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1 Table 4: GTEP Acceleration Investments
Program Current Units Years | Incremental | Incremental | Units | Accelerated
Component Annual Per to Annual Annual Per Completion
Capital Year | Comple Capital 0o&M Year Years
Investment te Investment
(2020-2024)
Pole $5.1M 1,000 50 $20M $5M 4,000 10
Replacement
ROW $4.7M 4-8 n/a’ $10M $0.5M 10-20 n/a
Reconstruction miles miles
& 10
Reconductoring $6.0M 12 n/a® $5M $0.25M miles n/a
miles
Substation $1.8M 4 9 $2.5M $0 5 7
Renewal
TOTAL $37.5M
2 For distribution poles, the Company has experienced improved performance in major
3 weather events (and day-to-day operations) when older, substandard poles are replaced
4 with higher class poles that are better able to withstand weather impacts. Currently, the
5 Company is investing approximately $5.1 million annually in base budget for pole
6 replacements. This accomplishes, on average, 1,000 poles. Through the GTEP, the
7 Company is seeking to invest an additional $20 million annually, which would be
8 expected to accomplish an incremental 4,000 poles.
9 For overhead circuits, the Company has experienced improved performance in major
10 weather events (and day-to-day operations) where equipment has been upgraded to

PSNH has over 600 miles of distribution ROW line. Not all is targeted for reconstruction or replacement.

PSNH has nearly 3,000 miles of roadside three-phase line. Not all is targeted for reconstruction.
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